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Organisation

• AGCT awarded funding from Highlands and Islands Enterprise for two 
part time positions:

oProject Manager Role – Alex Ash joined June 2019
oAdministrator Role – Kirsty Bruce joined June 2019

• We are in the process of looking for office accommodation at the 
moment

• Alex is working on developing the business plan and building 
relationships with stakeholders

• Kirsty is establishing systems for accounting, payroll, HSE etc as well 
as maintaining the membership lists, newsletters and social media



Governance

• It is essential that we have a robust structure in place to 
ensure community ownership is sustainable over the long 
term, challenges include:

o Ensuring the operating company at Cairngorm Mountain would 
maintain operational independence day to day

oKeeping continuity within the board whilst ensuring it is democratic, 
representative and fresh

o Ensuring the organisation remains representative of the majority of 
its members

oAttracting and retaining local investment through community shares, 
pledges, etc.

oAttracting and retaining private investment without losing overall 
community control



Asset Transfer

• The board does not believe an asset transfer application would be 
successful at this point. It is not in our interests to make an application 
unless we believe it would be successful.

• If we make an asset transfer application which fails, we can not make 
another for a number of years

• The intention to submit an asset transfer is very useful as authorities 
have to engage with us and are also supposed to assist us



Strategy

We need to build and show consensus among the community over 
Cairngorm’s future

AGCT has Memorandums of Understanding agreed in principle with:

• Aviemore and Vicinity Community Council
• Aviemore Enterprise Company
• Cairngorm Mountain Trust
• Cairngorms Business Partnership
• Aviemore Business Association

We intend to continue developing links with other organisations to help 
develop our plans and show consensus. Particularly other community 
councils within Badenoch and Strathspey

We hope to change our membership criteria to include all the 
communities in Badenoch and Strathspey



Finance

We believe the fastest way to get the Scottish Government to engage 
seriously on asset transfer is to demonstrate that we can provide 
substantial capital (£millions)

Sources would include community shares, fundraising, the Cairngorm 
diaspora, local and national businesses.
In order to start raising capital we need to start showing success and 
we need a defined goal

We are looking for a project on Cairngorm Mountain which must be 
community owned, profitable, and start generating good news stories 
about the hill and the Trust. We believe this will allow us to start to 
build momentum and start to court more significant investment.
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Plan Summary

The trust’s aim is to secure a sustainable 
long term future for Cairngorm Mountain 
by establishing it as a community owned 
business by means of asset transfer. It will 
be run for the benefit of:

• Visitors

• Local communities

• Local businesses

• Stakeholders

In order to convince the key stakeholders 
to support an asset transfer, AGCT must 
convince all major current and future 
stakeholders that this path is the least risk 
option for the sustainable future of 
Cairngorm, the surrounding communities 
and the environment

Cairngorm
to become Scotland’s

premier outdoor experience area

Vision

Mission

Strategy

Objective

Objective

Objective

Turn Cairngorm Mountain into a sustainable
year round destination business for the benefit

of both visitors and the local communities

Set up a community owned company to acquire and run 
Cairngorm Mountain as a stable, profitable and 

environmentally responsible business  

Create a financially viable community
owned company to acquire and run
the  assets of Cairngorm Mountain   

Build revenue generation capability for:

• Funding ongoing AGCT running costs

• Funding future infrastructure investment 

Build a credible business plan to include:

• Skiing infrastructure
• Alpine coaster
• Mountain biking
• Renewable energy

• Enhanced catering facilities
• Accessible walking trails
• Sporting and other events

Environmental responsibility
• Use infrastructure projects to deliver regeneration activity
• Develop re-wilding projects to reduce infrastructure impact
• Create environmental education facilities

Objective



AGCT Principles for the Future of Cairngorm Mountain

• Cairngorm will be a world class visitor experience
o For people wanting to experience a high quality natural environment

o For people who want outdoor activity sports and experiences

• Cairngorm Mountain must become a financially sustainable long term business

• To survive, the business must expand and diversify to include summer activities as is 
the case with all of the other Scottish Ski centres

• Protection and development of the natural environment must be a priority:
o Coire Cas is spoiled visually by the skiing infrastructure

o Any significant development should be primarily within the boundaries of the existing developments

o Reduce the number of ski tows

o Infrastructure development will include environmental mitigation and redevelopment

o Work with partners on re-wilding, especially reintroduction of montane scrub

• Renewable energy sources will be developed if economically viable

• Being a community owned company, we will promote local employment and plan to 
introduce local apprenticeships 

• We will try to attract a small number of high quality events that will bring people to the 
local area for the benefit of all stakeholders



AGCT Stakeholders

The trust is committed to building consensus for its plans by establishing relationships 
with all key stakeholders and promoting open dialogue. The key stakeholders are:

Public bodies:
o Cairngorm Mountain (Scotland) Ltd

o Cairngorm National Park Authority

o Forest and Land Scotland

o Highland Council

o Highlands and Islands Enterprise

o RSPB

o Scottish Government (MSP’s)

o Scottish Natural Heritage

Local organisations:
o Aviemore Business Association

o Cairngorms Business Partnership

o Cairngorms Connect

o Cairngorm Mountain Trust

o Glenmore Lodge

o Local community councils

The local communities
o Through regular community engagement events, newsletters and social media



A Framework for Community Ownership (1)
The Background

• Cairngorm Mountain historically has been the largest ski resort in Scotland. Its 
infrastructure provides facilities for skiers in winter, and to a lesser extent other 
mountain activities and general tourism through the rest of the year. 

• Lack of revenue generating capability outwith the ski season, has led to a non-
sustainable business model. 

• The recent report commissioned by HIE from independent consultants SE Group 
(updated June 2019) found that there was a positive but urgent economic case for new 
uplift and other infrastructure that would support a sustainable business for the 
benefit of visitors and the local communities

There are only 3 realistic alternatives for the future:

1. It continues to be owned indefinitely by HIE or another government agency on behalf 
of the Scottish Ministers. (Unlikely given the state of public finances)

2. The shares are sold to another private body. (A private investor would be expected to 
seek a return by way of profit and/or dividend. This can be expected to impact on 
both operational and infrastructure decisions and investments) 

3. The company is transferred to a community body. (100% reinvestment and can 
include medium/long term economic and social benefits for the community and 
government)



A Framework for Community Ownership (2)
Organisational Responsibilities

Foundation

Board of Directors

Staff

• Strategy and direction
• Capital investment 

decisions
• Infrastructure 

investment fundraising
• Stakeholder relations
• Marketing

Operating
Company

Management Team

Staff

• Operations management
• Operational profitability
• Maintenance
• Infrastructure design and 

implementation
• Contractor management

COO of operating 
company sits on 

Foundation board

One Foundation 
board director on 

management team

Capital for infrastructure investment


